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Statement of Intent

A clear school behaviour policy, consistently and fairly applied, underpins effective education.
The ODBST believes that high standards of behaviour lie at the heart of a successful school and
that this enables our pupils to make the best possible progress in all aspects of their school life. A
fundamental part of a child’s education is learning to be part of the society in which they live.

Through our behaviour policy, we aim to encourage and acknowledge behaviour which allows
others to learn and our schools to flourish. We value everyone as an individual, capable of
growth, change and development. Our relationships are underpinned by the principles of justice,
equality, mutual respect, fairness and consistency. We have high expectations that support the
development of our pupils as effective and responsible citizens.
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Introduction

The proprietors of Academies have a duty under paragraph 7 of Schedule 1 to the Education
(Independent Schools Standards) (England) Regulations 2010 to make arrangements to ensure that
their functions are carried out with a view to safeguarding and promoting the welfare of children.

The proprietors of Academy Schools are required to ensure that a written policy to promote good
behaviour among pupils is drawn up and effectively implemented by each school’s Local Governing
Body (LGB). Such policies must set out the disciplinary sanctions to be adopted if a pupil misbehaves.
Academies are also required to ensure that an effective anti-bullying strategy is drawn up and
implemented.

Information about the school’s behaviour policy must be made available to parents on the school’s
website and on request.

Objectives
The ODBST behaviour policy is based on the key principles in which our schools:

e respect and accept pupils and staff, regardless of age, gender, race, sexuality, religious
beliefs, disability or academic ability;

e allow teachers to teach and learners to learn;

e act with trust, honesty and equity;

e take pride in our school, its uniqueness and individual ethos.

This document describes how we, the ODBST, design and implement policies to promote good
behaviour, self-discipline and respect, prevent bullying and regulate the conduct of pupils. Our policy
shows how behaviour is monitored, praised or corrected and how we expect our school
communities to function and flourish.

Scope
e ODBST Trustees

e Local Governing Body

e Headteacher

Teaching staff

Support staff

All school staff

Pupils

e (Central Office Staff

e Contractors/Service providers

e Users of the school site and buildings

Relevant Legislation
e Education Act 1996
School Standards and Framework Act 1998
Education Act 2002
Education and Inspections Act 2006
School Information (England) Regulations 2008
e Equality Act 2010
e The Education (Independent School Standards) (Attended) (England) Regulations 2014
e Education Act 2011
e Schools (Specification and Disposal of Articles) Regulations 2012
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e Behaviour in School Advice for Headteachers and school staff 2023

e Suspension and Permanent Exclusion from maintained schools, academies and pupil referral
units in England, including pupil movement: Guidance for maintained schools, academies
and pupil referral units in England September 2023

e Searching, Screening and Confiscation advice for schools 2022

Related Policies
e ODBST Safeguarding and Child Protection Policy
e ODBST Attendance Policy
e ODBST SEND Policy
e ODBST Suspensions and Exclusions Policy
e ODBST Use of Force Policy
e  ODBST Equality Policy
e  ODBST Tackling Extremism and Radicalisation Policy
e ODBST Anti-bullying Policy
e ODBST E-Safety Policy

Date of Review

The policy will be reviewed as required by the Board of Trustees of ODBST to take account of any
legislative changes and/or national policy development as well as feedback from ODBST staff and
schools and in any event, by 30" April 2028.

General Principles
Definitions

e  Where the term “relevant body” has been used in legislation this refers to the Board of
Trustees of ODBST. In this document the term Trustees is used for simplicity.

e The term “Proprietor” is also used to refer to Trustees of ODBST.

e Unless indicated otherwise, all references to “teacher” include the Headteacher.

e Unless indicated otherwise, all references to staff include teaching and support staff.

e All references to “parent” include the parents, carers and any other person with parental
responsibility.

e The term “behaviour” is deemed to include all policies dealing with conduct, attitudes,
sanctions, rewards, detention and the authority of employed staff to discipline pupils.

e The term “consequence” covers the actions taken or issued as a result of positive behaviour
(often known as rewards) or negative behaviour (often known as sanctions). Consequences
can be ‘protective’ (to keep that individual or others safe from harm) or ‘educational’ —
those consequences which seek to correct and improve the individual’s behaviour or
attitude.

Delegation
The Trustees have chosen to delegate its functions to Local Governing Bodies and Headteachers as

set out in this policy.

Monitoring and Evaluation

The Local Governing Body and Headteacher will monitor the operation and effectiveness of the
school’s Behaviour Policy and deal with any queries relating to it. The Director of Education will
quality assure the implementation of this behaviour policy. The Oxford Diocesan Bucks Schools Trust
(ODBST), through the School Effectiveness Committee, will monitor any concerns or complaints
raised in relation to the policy on an annual basis.
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Behaviour Policy

1. Policy Background

1.1 Good behaviour in schools is central to a good education. Schools need to manage
behaviour well so that they create calm, safe and supportive environments which children
and young people want to attend and where they can learn and thrive. Being taught how to
behave well and appropriately within the context they are in is vital for all pupils to succeed
personally. All schools need to work continuously to maintain high standards of behaviour.

Where behaviour is poor, pupils suffer from issues as diverse as lost learning time, child-on-
child abuse, anxiety, bullying, violence and distress. It can cause some pupils to stay away
from school and continually dealing with misbehaviour negatively affects the wellbeing of
teachers and, for some, it is a reason why they leave the profession.

Well-managed schools create cultures where pupils and staff flourish in safety and dignity. It
is particularly important that Headteachers lead the creation and reinforcement of this
culture, ensuring that it permeates through every aspect of school life. Staff will be trained
to make sure that they collectively embody this school culture, upholding the behaviour
policy at all times and responding to misbehaviour consistently and fairly.

Schools can create environments where positive behaviours are more likely by proactively
supporting pupils to behave appropriately. Pupils will be taught explicitly what good
behaviour looks like. Some pupils will need additional support to reach the expected
standard of behaviour. Where possible, this support will be identified and put in place as
soon as possible to avoid misbehaviour occurring in the first place.

When pupils do misbehave, our schools will respond promptly, predictably and with
confidence to maintain a calm, safe learning environment and then consider how such
behaviour can be prevented from recurring.

In some cases, particularly when a pupil is persistently disruptive and support or guidance are not
deterring misbehaviour, further action may be needed. In serious instances, a pupil may need to be
suspended or excluded and the school will refer to the specific DfE guidance on suspension and
permanent exclusion and the ODBST Suspensions and Exclusion policy. In the event that a
suspension is given to a pupil, the ODBST Director of Education will be informed the same day. No
pupil should be suspended for longer than 5 days or permanently excluded without first discussing
the grounds for the longer suspension or permanent exclusion with the ODBST Director of
Education.

2. Creating and maintaining high standards of behaviour

2.1 The culture for behaviour in our schools reflects the overall ODBST vision and is one which
ensures that pupils can learn in a calm, safe and supportive environment and which protects them
from disruption. The ODBST is clear about which behaviours are permitted and prohibited, the
values, attitudes and beliefs they promote and the social norms and routines that should be
encouraged throughout the school community. The behaviour policy is the starting point for laying
out this vision and is one of the important ways the school culture is communicated to pupils, staff
and parents. It is equally important that the behaviour policy is implemented effectively to create a
positive behaviour culture in which pupils are encouraged to reflect the values of an individual
school and the ODBST as a whole.
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2.2 All Headteachers should take responsibility for implementing measures to secure acceptable
standards of behaviour.
The ODBST approach to behaviour meets the following national minimum expectations so that:

each school has high expectations of pupils’ conduct and behaviour, which are commonly
understood by staff and pupils and applied consistently and fairly to help create a calm and
safe environment;

school leaders visibly and consistently support all staff in managing pupil behaviour through
following the behaviour policy;

measures are in place, and both general and targeted interventions are used, to improve
pupil behaviour and support is provided to all pupils to help them meet behaviour
standards, making reasonable adjustments for pupils with a disability as required;

pupil behaviour does not normally disrupt teaching, learning or routines. Disruption is not
tolerated and proportionate action is taken to restore acceptable standards of behaviour;
all members of each school community create a positive, safe environment in which
bullying, physical threats or abuse and intimidation are not tolerated, in which pupils are
safe and feel safe and everyone is treated respectfully;

any incidents of bullying, discrimination, aggression and derogatory language (including
name calling) are dealt with quickly and effectively.

4.2 The Principal

The Principal is responsible for:

Reviewing and approving this behaviour policy.

Ensuring that the school environment encourages positive behaviour.

Ensuring that staff deal effectively and consistently with poor behaviour.

Monitoring how staff implement this policy to ensure rewards and sanctions are applied
consistently to all groups of students.

Ensuring that all staff understand the behavioural expectations and the importance of
maintaining them.

Providing new staff with a clear induction into the school’s behavioural culture to ensure
they understand its rules and routines, and how best to support all students to participate
fully.

Identifying and supporting staff who may need additional support in ensuring this policy is
implemented effectively.

Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to any
staff who require it, so they can fulfil their duties set out in this policy.

Ensuring this policy works alongside the safeguarding policy to offer students both sanctions
and support when necessary.

Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no
groups of students are being disproportionately impacted by this policy.

All staff at Chiltern Hills Academy will:

Treat all students with respect and kindness
Encourage and role model good behaviour
Be consistent and fair at all times

Staff will:

Meet and greet at the door.
Model positive behaviours and build relationships.
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* Plan lessons that engage, challenge and meet the needs of all learners.

* Use our rewards ladder in every lesson.

* Be calm and give ‘take up time’ when going through the steps.

* Aim to prevent escalation of behaviour before issuing sanctions.

* Follow up every time, retain ownership and engage in reflective and restorative dialogue
with learners.

* Never ignore or walk past learners who are behaving badly.

2.3 At an ODBST School. establishing and maintaining high standards of behaviour is not only vital in
ensuring that teachers can deliver the curriculum, but also plays a critical role in ensuring that all
ODBST Schools are a safe environment for all pupils. This behaviour policy is aligned with all school’s
legal duties and standards relating to the welfare of children. All staff are aware of the measures
outlined in this behaviour policy and how they should implement these measures; this is one of the
key systems in place in ODBST schools which supports safeguarding.

2.4 It is essential that all staff are aware of their safeguarding responsibilities, as set out in statutory
guidance Part 1 of Keeping Children Safe in Education (KCSIiE 2024). KCSIE 24 is clear that all school
staff have a responsibility to provide a safe environment in which pupils can learn. As part of taking a
whole Trust approach to behaviour and safeguarding, it is important to us that the respective
policies complement one another.

2.5 Where circumstances arise that endanger the safety of a pupil or staff member, each school will
act swiftly and decisively to remove the threat and reduce the likelihood of its reoccurrence.
The Headteacher has determined measures to:
e encourage good behaviour and respect for others;
e secure an acceptable standard of behaviour of pupils;
e promote, amongst pupils, self-discipline and proper regard for authority;
e prevent all forms of bullying (including cyber bullying, prejudice based and discriminatory
bullying);
e ensure that pupils complete any tasks reasonably assigned to them in connection with their
education; and
e otherwise regulate the conduct of pupils.
e See Curzon’s Behaviour Guidelines.

Chiltern Hills Academy school measures are.

e All members of our community model our Chiltern Hill Academy values.

e All students follow a Pastoral Curriculum which encourages good behaviour and respect for
others.

e Form Times are purposeful and promote our values, remind students of our expectations.
They also educate and inform students the impact of bullying, importance of attendance and
learning. This is reinforced in PSHE and Collective Worship.

o All staff and students follow the Rewards and Consequences Ladder.

2.6 A behaviour policy should include detail on the following:

e Purpose: School leaders are committed to a therapeutic approach to behaviour
management, using de-escalation techniques, the zones of regulation and using a trauma
informed approach and making reasonable adjustments to our Rewards and Consequence
Ladder.

e School systems and social norms: rules, routines and consequence systems
is based on sound evidence-based principles which promote positive behaviour strategies
such as consistency, de-escalation, behaviour analysis and differentiated planning.
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Staff induction, development and support with regular training in place for staff on

behaviour.

Staff receive training on the Behaviour Policy and approach as part of their induction

Pupil transition: including induction and re-induction into behaviour systems, rules and

routines. Student induction takes place on the first day of school and reminders are given

half termly and reinforced via the Pastoral Curriculum.

Pupil support: including the roles and responsibilities of designated staff and the support

provided to pupils with additional needs where those needs might affect behaviour. The

Pastoral Team works closely with the SEND Team and AP Inclusion to ensure all staff are

aware of students’ needs and that reasonable adaptations are made to out Rewards and

Consequence Ladder. Any meetings with parents relating to behaviour include a

representative from the SEND Team

Child-on-child abuse: including measures to prevent child-on-child abuse and the response

to incidents of such abuse. The Safeguarding Team work closely with the Pastoral Team and

other agencies to ensure that any student involved in child-on child abuse is supported,
educated and has a meeting with our police liaison officer.

The following will be considered when dealing with incidents:

e Whether there is a large difference in power between the victim and perpetrator i.e.
size, age, ability, perceived social status or vulnerabilities, including SEND, CP/CIN or
CLA

e Whether the perpetrator has previously tried to harm or intimidate students

e Any concerns about the intentions of the alleged perpetrator

e How best to protect the victim and alleged perpetrator as well as any other children
who may have been involved or impacted

e Risk assessment and safety planning will be created in conjunction with eternal
professionals

e |n order to minimise the risk of child-on-child abuse taking place, the Academy must:

e Deliver the PSHE programme to include teaching children about how to keep safe and
understanding what acceptable behaviour looks like

e Ensure that children know that all members of staff will listen to them if they have
concerns and will act upon them

e Have systems in place for any child to be able to voice concerns

e Develop robust risk assessments if appropriate

Banned items: the list of items which are banned by the ODBST and for which a search can

be made are listed below 4.1 Students found in possession of a banned item will receive an

external suspension or a permanent exclusion may be considered.

2.7 The Local Governing Body must have regard to the guidance and statute provided by the Trust,
the DfE or other responsible bodies to include the following:

screening and searching pupils;

the power to use reasonable force and other physical contact;

the power to discipline beyond the school gate;

when to work with other local agencies to assess the needs of pupils who display continuous
disruptive behaviour; and

pastoral care for staff accused of misconduct.

2.9 Each Headteacher will publicise the ODBST behaviour policy, in writing to staff, parents and
pupils at least once a year. The behaviour policy is published on individual school websites and at
www.odbst.org.uk

3.Designing the Behaviour Policy
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3.1 In developing the ODBST behaviour policy, the Trustees have reflected on the following ten key
aspects of school practice that, when effective, contribute to improving the quality of pupil
behaviour:
1. A consistent approach to behaviour management
Strong school leadership
Effective classroom management
Consequences (rewards and sanctions)
Behaviour strategies and the teaching of good behaviour
Effective staff development and support
Pupil support systems
Liaison with parents and other agencies
. Managing pupil transition
10. Organisation and facilities

©oONOUAWN

3.2 The ODBST takes the safety of our staff seriously. This is the disciplinary action that will be taken
out against pupils who are found to have made malicious accusations against school staff:

Where a student makes an allegation against a member of staff and that allegation is shown to have
been deliberately invented or malicious, the school will consider whether to discipline the student
which could result in an internal or external suspension or in serious cases a permanent exclusion.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious,
the school (in collaboration with the local authority designated officer (LADO), where relevant) will
consider whether the student who made the allegation is in need of help, or the allegation may have
been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the additional emotional needs and previous school history of staff and
students accused of misconduct.

3.3 The ODBST behaviour policy acknowledges our legal duties under the Equality Act 2010, in
respect of safeguarding and in respect of pupils with Special Education Needs (SEND).

4 .Discipline in Schools — teachers’ powers
4.1 The Trustees have taken into account statutory authorities’ expectations and determined that:
e teachers have statutory powers to discipline pupils whose behaviour is unacceptable, who
break the school rules or who fail to follow a reasonable instruction;
e the power applies to all paid staff (unless the Headteacher has said otherwise) with
responsibility for pupils including teaching assistants;
e teachers can discipline pupils at any time the pupil is in school or elsewhere under the
charge of a teacher, including on school visits;
e teachers can discipline pupils in certain circumstances when a pupil’s misbehaviour occurs
outside of school.
Teachers can confiscate pupils’ property. The following items may not be brought into ODBST
schools:

e knives or weapons replica weapons
e alcohol

e illegal drugs

e stolenitems
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e tobacco and cigarette papers
e vaping and related vaping accessories
e fireworks
e pornographic images
e any article that the member of staff reasonably suspects has been, or is likely to be,
used:
e to commit an offence, or
e to cause personal injury to, or damage to the property of, any person (including the
pupil).
Staff can confiscate, retain or dispose of a pupil’s property as a consequence in the same
circumstances as other consequences. The law protects staff from liability in any proceedings
brought against them for any loss or damage to items they have confiscated, provided they acted
lawfully. Staff should consider whether the confiscation is proportionate and consider any special
circumstances relevant to the case.
www.searching,screeningandconfiscationatschool.gov.uk

4.2 Teachers in ODBST schools can discipline pupils whose conduct falls below the standard which
could reasonably be expected of them. This means that if a pupil misbehaves, breaks a school rule or
fails to follow a reasonable instruction, the teacher can impose a consequence on that pupil.

4.3 To be lawful, the consequence (including detentions) must satisfy the following three conditions:

1. The decision to impose a consequence on a pupil will be made by a paid member of school
staff or a member of staff authorised by the Headteacher.

2. The decision to impose a consequence on a pupil and the consequence itself will be made on
the school premises or while the pupil is under the charge of the member of staff.

3. It will not breach any other legislation (for example in respect of disability, special
educational needs, race and other equalities and human rights) and it will be reasonable in
all the circumstances.

4.4 A consequence will be proportionate. In determining whether a consequence is reasonable
account will be taken of the pupil’s age, any special educational needs or disability they may
have, and any religious requirements affecting them.

4.5 The Headteacher may limit the power to apply particular consequences to certain staff and/or
extend the power to discipline to adult volunteers, for example to parents who have volunteered
to help on a school trip.

4.6 Corporal consequences are illegal in all circumstances.

4.7 Our ODBST policy insists staff consider whether the behaviour under review gives cause to
suspect that a child is suffering, or is likely to suffer, significant harm. Where this may be the case,
school staff will follow the ODBST safeguarding and child protection policy. Staff will also consider
whether continuing disruptive behaviour might be the result of unmet educational or other
needs. At this point we will consider whether a multiagency assessment is necessary.

4.8 Teachers have the power to discipline pupils for misbehaving outside of the school premises “to
such an extent as is reasonable”.

4.9 Teachers may discipline pupils for misbehaviour when the pupil is:
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taking part in any school-organised or school-related activity; or

travelling to or from school; or

wearing school uniform; or

is in some other way identifiable with the school; or

misbehaviour at any time, whether or not the conditions above apply, that:
e could have repercussions for the ordinary running of the school; or

e poses a threat to another pupil or member of the public; or

e could adversely affect the reputation of the school.

In all cases of misbehaviour, the teacher can only discipline the pupil on school premises or when
the pupil is under the lawful control of the staff member.

5.Behaviour and Consequences (Rewards and Sanctions)

5.1 Maintaining a positive culture requires constant work and each school will positively reinforce
the behaviour which reflects the values of the ODBST and prepares pupils to engage in their
learning. Trustees expect school staff, pupils and parents to be clear about the high standards of
behaviour expected of all pupils at all times. The ODBST behaviour policy is supported and backed up
by senior members of staff and the Headteacher.

5.2 The ODBST encourages good behaviour through a mixture of high expectations, clear policy and
an ethos which fosters discipline and mutual respect between pupils, and between staff and pupils.

5.3 Each school has in place a range of consequences to both reinforce and praise good behaviour
and sanction those who do not comply with our behaviour policy. These will be proportionate, a fair
response that may vary according to the age of the pupils and any other circumstances that affect
the pupil. See Appendix with the Chiltern Hills Academy rewards ladder

5.4 When a member of staff becomes aware of misbehaviour, they will respond predictably,
promptly and assertively in accordance with the ODBST behaviour policy. The first priority will be to
ensure the safety of pupils and staff and to restore a calm environment. We recognise that it is
important that staff across our Trust respond in a consistent, fair and proportionate manner so
pupils know with certainty that misbehaviour will always be addressed. De-escalation techniques
can be used to help prevent further behaviour issues arising and recurring and we may use pre-
agreed scripts and phrases to help to restore calm. All Bucks schools follow the Step On approach to
behaviour management and staff receive regular training on this. Milton Keynes schools follow the
principles of the Step On approach and are supported by Team Teach.

The aim of any response to misbehaviour is to maintain the culture of each school, to restore a calm
and safe environment in which all pupils can learn and thrive, and to prevent the recurrence of
behaviour.

5.5 The ODBST is very clear about when behaviour is child-on-child abuse and, in such instances, will
refer to the ODBST Safeguarding and Child Protection policy supporting all involved parties and
recording all instances as safeguarding concerns. The ODBST uses CPOMS to record all safeguarding
concerns and this will involve all behaviours, including those behaviours seen online, that are
considered to be child-on-child abuse as indicated in our policy. To achieve these aims, our response
to behaviour has a clear purpose which includes:

e deterrence: consequences can often be effective deterrents for a specific pupil or as a

general deterrent for all pupils at the school;
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e protection: keeping pupils safe is a legal duty of all staff. A protective consequence in
response to inappropriate behaviour, for example, removing a pupil from a lesson may be
immediate or after an assessment of risk;

e improvement: educational consequences support pupils to understand and meet the
behaviour expectations of the school and re-engage in meaningful education. Pupils will test
boundaries, may find their emotions difficult to manage or may have misinterpreted the
rules. Pupils will be supported to understand and follow the rules. This may be via protective
consequences, reflective conversations or targeted pastoral support.

5.6 Where appropriate, staff will take account of any contributing factors that are identified after a
behaviour incident has occurred; for example, if the pupil has suffered a bereavement,
experienced abuse including neglect, has mental health needs, has been subject to bullying, has
needs including SEND (including any not previously identified), has been subject to criminal
exploitation or is experiencing significant challenges at home.

5.7 This behaviour policy includes a range of protective consequences clearly communicated and
understood by pupils, staff and parents: See Appendix with the Chiltern Hills Academy
Consequences Ladder.

e verbal reminder and reminder of the expectations of behaviour;

e reflection time;

e restorative justice;

e the setting of written tasks such as an account of behaviour;

e |oss of privileges such as the loss of a prized responsibility;

e in-school detention (ODBST schools do not use after school detention as a consequence)
e school based community service such as tidying a classroom;

e regular reporting including early morning reporting;

e scheduled uniform checks;

e being placed on report for behaviour monitoring.

Trustees expect LGBs to be specific in their local policy of the range of sanctions used in the specific
school. Should a school seek to include a detention as a sanction it must comply with the guidance
in Appendix A, even if this detention is for break or lunchtime. If that decision involves a detention
outside of normal school hours, Trustees would expect the LGB to have first discussed this sanction,
risk assessments and the safeguards surrounding it with the Director of Education before it is
issued.

6.0 Behaviour expectations and pupils with Special Educational Needs and/or Disability (SEND)
6.1 The ODBST culture consistently promotes high standards of behaviour and provides the
necessary support to ensure that all pupils in the school, including pupils with SEND, so that
everyone can feel that they belong in the school community and that high expectations are
maintained for all pupils. The ODBST understands that good behaviour cultures will create calm
environments which will benefit pupils with SEND, enabling them to learn.

6.2 Some behaviours are more likely to be associated with particular types of SEND, such as pupils
with speech, language and communication needs who may not understand a verbal instruction.
Behaviour will be considered in relation to a pupil’s SEND, although we know that it does not follow
that every incident of misbehaviour will be connected to their SEND.
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6.3 Each school will manage pupil behaviour effectively, whether or not the pupil has underlying
needs. When a pupil is identified as having SEND, the graduated approach will be used to assess,
plan, deliver and then review the impact of support being provided.

6.4 The law requires each school to balance a number of duties which will have a bearing on our
behaviour policy and practice, particularly where a pupil has SEND that at times affects their
behaviour.

In particular:

e schools have duties under the Equality Act 2010 to take such steps as is reasonable to avoid any
substantial disadvantage to a disabled pupil caused by the school’s policies or practices;

e under the Children and Families Act 2014, relevant settings have a duty to use their ‘best
endeavours’ to meet the needs of those with SEND;

e if a pupil has an Education, Health and Care plan, the provisions set out in that plan must be
secured and the school must co-operate with the local authority and other bodies. As part of
meeting any of these duties, schools should, as far as possible, anticipate likely triggers of
misbehaviour and put in place support to prevent these.

lllustrative examples of preventative measures include (but are not limited to:

e short, planned movement breaks for a pupil whose SEND means that they find it difficult to sit
still for long;

e adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the
teacher;

e adjusting uniform requirements for a pupil with sensory issues or who has severe eczema;

e training for staff in understanding conditions such as autism.

e Providing Time Out cards for students with SEND or SEMH

e Inform students in advance of any changes to the school day

e Providing an alternative learning space in AP or 0D5 to support students.

Any preventative measure should take into account the specific circumstances and requirements of
the pupil concerned.

7. Taking disciplinary action and providing appropriate support are not mutually exclusive actions.
They can and should occur at the same time if necessary. Each school is clear about its approach and
in which category any action falls, ensuring that any action complies with the law relating to each
category.

7.1 Each school will consider whether the misbehaviour gives cause to suspect that a pupil is
suffering, or is likely to suffer harm. Where this might be the case, as set out in Part 1 of Keeping
Children Safe in Education 2024, school staff will follow the Safeguarding and Child Protection Policy
and speak to the Designated Lead Mrs Jo Conway. They will consider if pastoral support, an early
help intervention or a referral to children’s social care is appropriate.

7.2 Alternative protective consequences can be considered on a case-by-case basis for any pupil
where the individual school believes an alternative arrangement would be more effective for that
particular pupil, based on their knowledge of that pupil’s personal circumstances. The school will
have regard to the impact on consistency and perceived fairness overall when considering any
alternative arrangements.
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8. Responding to the behaviour of pupils with SEND

8.1 The ODBST will consistently and fairly promote high standards of behaviour for all pupils and
provide additional support where needed to ensure that pupils can achieve and learn as well as
possible.

8.2 The ODBST will not assume that because a pupil has SEND, it must have affected their behaviour
on a particular occasion; this is a question of judgement for each school based on the facts of the
situation.

8.3 The ODBST will consider whether a pupil’s SEND has contributed to the misbehaviour and if so,
whether it is appropriate and lawful to sanction the pupil. In considering this, the ODBST will refer to
the Equality Act 2010 and school guidance.

8.4 The ODBST will also consider whether any reasonable adjustments need to be made to the
consequence in response to any disability the pupil may have. Each school will seek to try and
understand the underlying cause of the behaviour and whether additional support is needed.

In 2018 an Upper Tribunal judgment found that if a child in education has a recognised condition that
is more likely to result in a tendency to physical abuse, that can be a disability. This does not
necessarily mean that a disabled child will be exempt from sanction.

9. Supporting pupils following a protective consequence
Protective consequences should be accompanied with an educational consequence. These should
help all pupils to understand how to improve their behaviour and meet the behaviour expectations
of the school.
These might include:
¢ a targeted discussion with the pupil, including explaining what they did wrong, the impact of
their actions, how they can do better in the future and what will happen if their behaviour fails to
improve.
e advising them to apologise to the relevant person, if appropriate;
e a phone call with parents, and the Virtual School Head for looked after children;
e inquiries into the pupil’s conduct with staff involved in teaching, supporting or supervising
the pupil in school;
e inquiries into circumstances outside of school, including at home, conducted by the
designated safeguarding lead or a deputy; or
e considering whether the support for behaviour management being provided remains
appropriate. Designated staff should be appropriately trained to deliver these interventions.
These interventions are often part of a wider approach that involves the wellbeing and
mental health of the pupil.
10. Removal
Removal is where a pupil, for serious disciplinary reasons, is required to spend a limited time out of
the classroom at the instruction of a member of staff. This is to be differentiated from circumstances
in which a pupil is asked to step outside of the classroom briefly for a conversation with a staff
member and asked to return following this. The use of removal will allow for continuation of the
pupil’s education in a supervised setting. The continuous education provided by a removal may
differ from the mainstream curriculum but should remain meaningful to the pupil.

In instances where removal is being used for a pupil, the circumstances surrounding this decision

should be discussed with the pupil’s parents, the LGB and the Director of Education in advance of
removal being used as a strategy.
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11.Managed moves

A managed move is used to initiate a process which leads to the transfer of a pupil to another
mainstream school permanently. If a temporary move needs to occur to improve a pupil’s
behaviour, then off-site direction (as described in paragraphs 33 to 42 of the Suspension and
Permanent Exclusion guidance) should be used. Managed moves should only occur when it is in the
pupil’s best interests.

12.Behaviour outside of school premises

12.1 Schools have the power to sanction pupils for misbehaviour outside of the school premises to
such an extent as is reasonable. Each school will respond proportionately and in accordance with
school consequences to non-criminal poor behaviour and bullying which occurs off the school
premises or online and which is witnessed by a staff member or reported to the school, including the
consequences that will be imposed on pupils. Each school will collaborate with local authorities to
promote good behaviour on school transport.

12.2 For conduct outside school premises, including online conduct, that each school will issue a
consequence to pupils for misbehaviour:
when taking part in any school-organised or school-related activity;

e when travelling to or from school;

e when wearing school uniform;

e when in some other way identifiable as a pupil at the school;

¢ that could have repercussions for the orderly running of the school;

¢ that poses a threat to another pupil; or

¢ that could adversely affect the reputation of the school.

The decision to sanction a pupil will be lawful if it is made on the school premises or elsewhere at a
time when the pupil is under the control or charge of a member of staff at the school.

13.2 Each school has a clear system in place to ensure that relevant members of staff are aware of
any pupil persistently misbehaving, whose behaviour is not improving following low-level
consequences or whose behaviour reflects a sudden change from previous patterns of behaviour.
Examples of interventions individual schools will consider are:

frequent and open engagement with parents, including home visits if deemed necessary;
providing mentoring and coaching;

short-term behaviour report cards or longer-term behaviour plans;

A reintegration support programme

e Time in the Reflection Room

e Timein the AP Area

e working with the Buckinghamshire PRU/Milton Keynes Inclusion Team;

e engaging with local partners and agencies to address specific challenges such as poor anger
management, a lack of resilience and difficulties with peer relationships and social skills.

13.3 Initial intervention to address underlying factors leading to misbehaviour will include an
assessment of whether appropriate provision is in place to support any SEND that a pupil may have.
The graduated response will be used to assess, plan, deliver and then review the needs of the pupil
and the impact of the support being provided. If the pupil has an Education, Health and Care Plan
(EHCP), early contact with the local authority about the behavioural needs will be appropriate and
an emergency review of the plan might be needed.

14 Approved February 2025



13.4 Where a school has serious concerns about a pupil’s behaviour, it will consider whether an
multiagency assessment such as an early help assessment or statutory assessment that goes beyond
the child’s educational needs, is required (see guidance Working Together to Safeguard Children).

14. Reintegration

Each school has a clear strategy for reintegrating pupils who have been removed from the
classroom, time spent in a pupil referral unit, in another setting offsite or following suspension. This
may involve reintegration meetings between the school, pupils, parents and if relevant, other
agencies. Each school will consider what support is needed to help the pupil return to mainstream
education and meet the expected standards of behaviour.

15. Monitoring and evaluating school behaviour
The ODBST has strong and effective systems for data capture, including all components of the
behaviour culture. This is monitored and objectively analysed by skilled staff and reported back to
Trustees and LGBs termly.
Each school has a clear and relevant curriculum in place that is taught effectively and that is subject
to regular review.
The ODBST, centrally and within each school, collects data from the following sources:

e behaviour incident data, including on removal from the classroom;

e attendance, permanent exclusion and suspension data;

e use of pupil support units, off-site directions and managed moves;

e incidents of searching, screening and confiscation; and

e anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their

perceptions and experiences of the school behaviour culture.

School leaders and staff analyse data with an objective lens and from multiple perspectives: at
school level, group level and individual staff and pupil level. School leaders pose questions to drill
down further to identify possible factors contributing to behaviour, system problems or failure to
provide appropriate support. Analysing the data by protected characteristic and using those findings
to inform policy and practice helps our school to ensure that it is meeting its duties under the 2010
Equalities Act. This data analysis is shared with the LGB at least termly.

16. Policy review

16.1 The ODBST behaviour policy will be reviewed annually as part of the overall policy review.

16.2 This policy will be used by the Local Governing Body of each school to frame its local behaviour
procedures.

16.3 This guidance will be reviewed on or before the following date: April 2026.
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Appendix A - Specific Guidance

A. Power to use reasonable force refer to specific ODBST Use of Force Policy

B. Seclusion / isolation rooms

e Schools can adopt a policy which allows disruptive pupils to be placed in an area away from
other pupils for a limited period, in what are often referred to as seclusion or isolation
rooms. If a school uses seclusion or isolation rooms as a disciplinary penalty this should be
made clear in their behaviour policy. As with all other disciplinary penalties, schools must act
reasonably in all the circumstances when using such rooms (see 3.4).

e Any use of isolation that prevents a child from leaving a room of their own free will should
only be considered in exceptional circumstances. The school must also ensure the health
and safety of pupils and any requirements in relation to safeguarding and pupil welfare.

e Any use of isolation must be discussed in advance with the Director of Education and the
LGB. Parents should also be consulted before isolation is used as a strategy.

It is for individual schools to decide how long a pupil should be kept in seclusion or isolation, and for
the staff member in charge to determine what pupils may and may not do during the time they are
there. Schools should ensure that pupils are kept in seclusion or isolation no longer than is necessary
and that their time spent there is used as constructively as possible. Schools should also allow pupils
time to eat or use the toilet.

C. Detention

e ODBST is aware of the statutory powers for schools but would want a clear discussion should
a ODBST primary schools seek to include ‘detention’ outside school hours in its list of
consequences.

e  With lunchtime or break time detentions, staff should allow reasonable time for the pupil to
eat, drink and use the toilet. This should be articulated clearly to the pupil and their parents
in a such as way as is meaningful and understood by all parties.

Trustees are aware that teachers have a power to issue a detention? to pupils (aged under 18) but
that LGBs would need to have made clear to pupils and parents that they use detention (particularly
detention outside of school hours) as a consequence. The decision to use detention outside of
normal school hours should be discussed with, and approved by, the Director of Education in
advance.

o The LGB should be aware of the times outside normal school hours when detention can be
given (the ‘permitted day of detention’). These include:
a) any school day where the pupil does not have permission to be absent;
b) weekends - except the weekend preceding or following the half term break; and
c) non-teaching days — usually referred to as ‘training days’, ‘INSET days’ or ‘noncontact
days’.

1 Section 90 of the Education and Inspections Act 2006
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e The LGB should also be clear which members of staff are authorised by the Headteacher to
place pupils in detention and the limits to this devolved authority.

e Parental consent is not required for detentions but parents should always be informed when
this occurs after school hours. The ODBST would expect any procedure which uses detention
to expect staff to act reasonably (see 3.4) when imposing a detention.

e School staff should not issue a detention where they know that doing so would compromise
a child's safety. When ensuring that a detention outside school hours is reasonable, staff
issuing the detention should consider the following points:

e whether the detention is likely to put the pupil at risk;

e whether the pupil has known caring responsibilities which mean that the detention is
unreasonable;

e parents should be given notice before an after school detention and checks made to ensure
that the pupil can get home safely; and

e Whether suitable travel arrangements can be made by the parent for the pupil. It does not
matter if making these arrangements is inconvenient for the parent.

Appendix B

Searching, screening and confiscation — Guidance for Headteachers, school staff and governing
bodies. (September 2022).

The Department for Education has issued guidance to explain to schools their powers of screening
and searching pupils. It explains the use of the power to search pupils without consent. It also
explains the powers schools have to seize, confiscate and destroy items found during a search. It
includes guidance for dealing with electronic devices and the files they may hold. Trustees are clear
that this guidance forms a part of the Trust’s Behaviour Policy and should be referred to in individual
school’s behaviour policies by the adoption of this annex. The full guidance is available here.

Searching
School staff can search a pupil for any item if the pupil agrees.?

Headteachers and staff authorised by them have a statutory power to search pupils or their
possessions, without consent, where they have reasonable grounds for suspecting that the pupil
may have a prohibited item. Prohibited items are:

e knives or weapons replica weapons

e alcohol

e illegal drugs

e stolenitems

e tobacco and cigarette papers

e vaping and related vaping accessories

e fireworks

e pornographic images

e any article that the member of staff reasonably suspects has been, or is likely to be, used:

e to commit an offence, or

2 The ability to give consent may be influenced by the child’s age or other factors
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf

e to cause personal injury to, or damage to the property of, any person (including the pupil).
e Headteachers and authorised staff can also search for any item banned by the school rules
which has been identified in the rules as an item which may be searched for.

Staff are empowered to search if they have reasonable grounds for suspecting that a pupil is in
possession of a prohibited item. ODBST would expect that searching member of staff should be the
same sex as the pupil being searched; and are clear for the protection of their employees, that there
must be a witness (also a staff member). The limited exception to this is where you carry out a
search of a pupil of the opposite sex to you and / or without a witness present, where the school
reasonably believe that there is a risk that serious harm will be caused to a person if you do not
conduct the search immediately.

Iltems banned by the school’s rules may be searched for under these powers if they have been
identified in the school rules as an item that can be searched for.

Extent of searches

e You may not require the pupil to remove any clothing other than the outer clothing.

e “QOuter clothing” means clothing that it not worn next to the skin or immediately over a
garment that is being worn as underwear but outer clothing does include hats, shoes, boots,
gloves and scarves.

e Possessions means any goods over which the pupil appears to have control; this includes
desks, lockers and bags.

Confiscation

Schools’ general power to discipline, enables a member of staff to confiscate, retain or dispose of a
pupil’s property as a disciplinary penalty, where reasonable to do so. School staff can seize any
prohibited item found as a result of a search. They can also seize any item they consider harmful or
detrimental to school discipline.

Where any article is reasonably suspected to be
e weapons or items which are evidence of an offence
e controlled drugs
e substances which are believed to be controlled drugs
e stolenitems
e extreme or child pornography
e articles that have been (or are likely to be) used to commit an offence or to cause personal
injury
must be passed to the police

Where a member of staff finds
e tobacco or cigarette papers
e vaping or vaping related accessories
e alcohol
e fireworks

e pornographic images, (unless they suspect that its possession constitutes a specified
offence)
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they may be retained and disposed of. They should not be returned to the pupil.

Guidance for dealing with electronic devices

At CHA School electronic devices are........... Phones are placed in a magnetic pouch and locked for
the duration of the school day. If a student does not have their phone pouch they hand their phone
into Student Services. Laptops are allowed in the Sixth Form. Some students in Years 7-11 are
allowed to bring in laptops but this is only by prior arrangement between the SEND Department and
parents/guardians.

Where an electronic device that is prohibited by the school rules is found and suspected it has been,
or may be, used to commit an offence, cause personal injury or damage to property, staff may
examine any data or files on the device. They may delete data or files if they think there is a good
reason to do so, unless they are going to give the device to the police. There is no need to have
parental consent to search through a young person’s mobile phone if it has been seized in a lawful
‘without consent’ search and is prohibited by the school rules.

Parents

The ODBST is not required to inform parents before a search takes place or to seek their consent to
search their child.

Complaints
There is no legal requirement to make or keep a record of a search. Schools should inform the

individual pupil’s parents or guardians where alcohol, illegal drugs or potentially harmful substances
are found, though there is no legal requirement to do so. Complaints about screening or searching
should be dealt with through the normal school complaints procedure.

All searches are logged on CPOMS
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Appendix C

REFLECTION ROOM PROCESS FLOWCHART

113 AN BEHAVIOUR INCIDENT OCCURS

In exceptional circumstances the student can be placed in the Reflection Room without prior notice.
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e YL / AYL investigate

- Follow Consequence Ladder ¢ Decision:
)
] 1 1 1
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Year team / KS Leader
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®
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For all years
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Reflection Room

have a 30 minute
after school detention.

o

REFLECTION AGREED BY AP/VP

Process during and after is outlined below:
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the evening before the
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in Reflection Room
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CHILTERN
C HILLS

Behaviour

Preventing themselves and others from learning:
Persistent disruptive behaviour including continuous defiance
Lack of respect for OUR environment and community:

- Behaviour which seriously compromises the safety of others
including the use of Al/Social Media and malicious accusations
Possession of offensive weapon or illegal drugs
Physical violence OR Intimidation OR verbal aggression towards a
member of our community
Continuous racism/homophobia/transphobia/sexism/negative
behaviour towards protected characteristics and appearance
Repeated Harmful Sexual Behaviour

Consequences Ladder

Acts of
serious
misconduct

Permanent Exclusion

Preventing themselves and others from learning:
Continuous disruptive behaviour including continuous defiance

Lack of respect for OUR environment and community:

- Behaviour which seriously compromises the safety of others including

the use of Al/Social Media and malicious accusations
Harmful Sexual Behaviour
Physical violence
Swearing at a member of our community
Theft
Possession and/or consumption of alcohol any item which could do
harm to any member of our community
Persistent bullying/racism/homophobia/transphobia/sexism/negative
behaviour towards protected characteristics and appearance

Suspension from
school —internal or
external.

Meeting with
Principal/Members of
SLT

Preventing themselves and others from learning:
Disruptive behaviour
Removal from lesson multiple times over a period of time.
Persistent C2 behaviour including failure to attend an SLT detention
Internal truancy including Leaving the school site

Lack of respect for OUR environment and community:

- Behaviour which compromises the safety of others including

playfighting, online unkindness
Damage to school/other's property
Deliberate defiance
Bullying/racism/homophobia/transphobia/sexism/negative behaviour
towards protected characteristics and appearance — one off incident
Vaping/being in possession of a vape
Inciting others to fight
Misuse of mobile technology including phones not in pouches

A period of time in the
Reflection Room with a
30 minute after school

Meeting with
Principal/Members of
SLT/KS Leaders

detention.
Thursday KS Leader

Preventing themselves and others from learning:
Disrupting the learning of others in more than one lesson.
Persistent C1 behaviour including defiance

Lack of respect for OUR environment and community:
Misbehaviour in/failure to attend a C1 detention
Being caught in an out of bounds area
Anti-social behaviour
Graffiti/Chewing gum

Curriculum & Pastoral

Pre\.renting themselves and others from learning:
Disrupting the learning of others in a lesson.
Removal from lesson
Inappropriate language inc. swearing in conversation, rudeness, slang
terms
Lateness to lessons (more than 5 minutes)/missing a lesson
Classwork/Homework issues
Failure to follow instructions
I.ack of respect for OUR environment and community:
Persistent uniform issues

detention

30 mins

Breaktime/ Lunchtime /10
minutes immediately after
school detentions can be
issued at staff’s discretion
eg Forgetting homework
once.

detention until 3.50pm
Friday SLT detention until
dpm.

Lateness to form time and Collective Worship on more than one
occasion.

De-escalation technigues will be used by all staff while following the
Behaviour Ladder. Reasonable adaptations are made before the consequence
is issued.

Restorative conversations and solutions will be explored to avoid a repeat of
negative behaviours.

This is not an exhaustive list; there may be other types of misbehaviour which
will result in a consequence.
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CHILTERN
HILLS

C

Staff at CHA will make every effort to reward positive
behaviour.

This is not an exhaustive list, there may be other types of
positive behaviour which will result in a reward.

* Principal’s Commendation

“* Half Term Hero

* Role modelling CHA values at all times

* Afternoon Tea with SLT

* An exceptional piece of work

* Excellent ATL & HW grades in a Progress Check
* Achieving 70% on/above in a progress check
* No behaviour consequences for the year

“* Contributing to extra-curricular clubs

* Representing CHA in sport/drama/music

* 100% attendance

* Improved attendance over the year

* Vice Principal’s/Assistant Principal’s
Commendation

* Role modelling CHA values

* Excellent work during a whole unit of work

* Positive ATL & HW grades in a progress check

* Achieving 60% on/above in a progress check

* No behaviour consequences for a term

* Regularly attending extra-curricular clubs

* 100% attendance in a term

* Improved attendance over the term

Behaviour

Rewards Ladder

i

* Year Leader Commendation

% Curriculum Subject Commendation

* Reflecting CHA values

* Consistent good work during the term

* No behaviour consequences for half a term
* 100% attendance in half a term

* Improved attendance over the half term

* Excellent work in a lesson

* Good contributions in a lesson

* Significant improvement in effort
* Excellent homework

* Making positive choices

* No behaviour points in a week

* Wearing our uniform with pride
“* Attending every day for a week

Acts of
exceptional
Positive

behavioyr

* Certificate

* 15 Merits

* Afterncon Tea

* Voucher for lunch
queue

* Postcard home

”,
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* Certificates

* 10 Merits

* Postcard home
* Weekly Wonder

* 5 Merits
* Postcard home

* 1 Merit
* Postcard home




Appendix D

Mobile phone

Students are not allowed to use their mobile phones whilst on the school site unless directed by
staff. All students will place their phones in their CHA phone pouch and lock when they arrive in
school.

Chiltern Hills Academy does not encourage students to bring mobile phones to school. This is for a
number of reasons:

e Mobile phones are often used inappropriately and can be used for bullying or other unwanted
behaviours.

e Smart phones have a high value and can become a target for theft.

e The school does not require the students to use networked devices during the school day
making. smartphones unnecessary during school hours.

e Many students are overly interested in their phones and this stops them communicating
effectively with those around them.

We do understand that parents may want to be able to contact their children outside school hours
on their journeys to and from school and therefore may want them to have a phone. It is with this
in mind that mobile phones are not banned in school. However, while on the academy site, mobile
phones must be ‘off and away’ in their pouches. If they are seen during this time they will be
confiscated.

e If astudent is seen using a mobile phone during the school day, or a mobile rings during the
school day, it will be confiscated and held securely in the school office. If it is the first time,
confiscated mobile phones can be collected by the student at the end of the school day. If it is
the second time the mobile phone must be collected by a parent/carer.

o If a student refuses to hand over a mobile phone when asked by any member of staff,
this will be treated as a C4 Deliberate Defiance and the student will be sanctioned with 1
day in our Reflection Room.

e Incidents of bullying and harassment via text messaging and/or voice mail will be dealt with
seriously in line with our Anti-Bullying Policy — where appropriate we will work with external
agencies

e Itis an offence for any student to take photographs, video footage or voice recordings of any
member of the school community including staff, students and visitors without their prior
consent, including uploading these images onto social media networks. This will be sanctioned in
line with the school policy.

e As with any other valuables brought into school, in the event of any loss or damage, the school
will take no responsibility for mobile phones brought into school.

Parents/carers wishing to make contact with their child during the school day must telephone the
school office

Chiltern Hills Academy does not accept any liability for loss or damage to a student's mobile phone.
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